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Objectives




Content

Goals

Create brand awareness and spark interest
for Oomomo in Edmonton through
kitchenware campaign.

Educate and help consumers understand
new and unique Japanese kitchenware and
stationery products available at Oomomo
that will be beneficial to their daily lives.

Generate newsletter sign-ups through CTAs
inserted in informative blog posts.



Competitive Analysis



D a i S o Platforms Used
Japan | USA O

o  High engagement. Can get up to 400+ likes on a
post.

o  They use this platform to showcase their many
products. However, photo quality is quite low.

e Facebook
DAI SO o 29,030 followers.
JAPAN | USA o Posts very regularly, sometimes more than once a
: day.
8 o  Moderate - high engagement. Right now their
focus is Halloween products in the store.

o Twitter
o 1,633 followers.
o  They link their Facebook posts to their Twitter, so
you need to click on the link to view the photos.



http://www.daisojapan.com/
http://www.daisojapan.com/

Instagram

Sample Social Media Posts

daiso_usa m

daiso_usa OHalloween!! #daiso #daisousa
#Halloween #bargains #bargain #save #fun
#shopping #quality #value
jabe721 @daiso_oceanside

tingale
spookyfoxxx @tipulariad
dana keller @lindsaylkeller

tipulariad @spookyfoxxx halloweent! I'l
have to go this weekend!

landryslunches Any Halloween bento loot?

angrybananas101 Which store is this
@daiso_usa ?

creazioniivette @mari8781400
tOxic_rum | wish we had this store in
Michigan &
fadedbruises & €9

holo.slime.airls please restock soft clavs

O Q
405 likes
2DAYS AGO

Add a comment...

daiso_usa m

daiso_usa #daiso #Fullerton #unique
#save #value #quality #Japanese #quality

View all 32 comments

poppypetalled @be.clouded Swamplot
had wrote that Daiso had secured a
location near Katy in May 2016 for an
opening in the same year, 4th quarter.
Since then, | haven't heard any news or
update despite searching online for some
answers. @ | suppose when O&G got at its
worst, they probably put their plans on
hold, but it seems like Daiso would be a
nlace more neoble would shoo at durina as

O Q

794 likes
AUGUST 20

Add a comment...



https://www.instagram.com/daiso_usa/?hl=en
https://www.instagram.com/daiso_usa/?hl=en
https://www.instagram.com/daiso_usa/?hl=en
https://www.instagram.com/daiso_usa/?hl=en

Sample Social Media Posts

Facebook .
Twitter

paiso Daiso Japan USA paiso Daiso Japan USA is with Yudy Madrid.

October 3 at 5:27pm - @ August 30 - @ Daiso Japan CA @DaisoJapanCA - Sep 29 v
@ #daiso #dai #bargains #bargain #save These are just $1.50each @daiso_usa #daiso #kids #fun #toy #value How to use Daiso Products?
#fun #shopping #quality #value #unique #mascot #japan #Japanese #japanesequality #savemoney Check this out!

#home #travel #school #backtoschool

T B » K

Don't forget to subscribe to our YouTube page to learn more about...

How to make Onigiri with Daiso! : #2

Hello everyone! Learn how to make onigiri using Daiso's
rice ball molds! In this tutorial, we used Daiso's Triangle
mold (Sankaku) and Round ball mold (Manma...

youtube.com

© 0 = v &

Daiso Japan CA @DaisoJapanCA - Jul 26 v
Daiso USA Carrollton, TX, #daiso #daisousa #fun #quality #value #save #unique
#texas fb.me/EGaOmeHA

O 1 () € (VAR =

o Like (D Comment > Share & Buffer -

) Like (D Comment (> Share & Buffer -7 o

Chronological ™

005 Chronological ™ 1Share



https://www.facebook.com/daisojapanusa/
https://www.facebook.com/daisojapanusa/
https://www.facebook.com/daisojapanusa/
https://www.facebook.com/daisojapanusa/
https://twitter.com/DaisoJapanCA?lang=en
https://twitter.com/DaisoJapanCA?lang=en
https://twitter.com/DaisoJapanCA?lang=en
https://twitter.com/DaisoJapanCA?lang=en

Daiso Japan

connecT: @)
Search... =
/DAISO
( Y Obento -~ Cute & Kawaii

ii ~  Kitchen & Dining ~  Health & Beauty ~  Living Room & Bath - Home Decor ~  Accessories ~  Toys & Party ~

Stationery ~  Gift +  Hardware ~  Japanese ~  Clearance  Store locator ~ Wholesaler Discount

CookingfandIdining tools avallable in: dlfferent colors

Featured Departments

Stationery Health & Beauty Japanese Kitchen & Dining

Location: American Ecommerce Online Store

Advertising Analysis
Could be using some Facebook boosts, but their
large audience accounts for their engagement
rates.
Not using Google AdWords.
Overall, not advertising effectively.


http://www.daisojapan.com/

Traffic Analytics - daisojapan.com

*Data collected from sessions on Desktop devices only

Visits Unique Visitors Pages / Visit Avg. Visit Duration Bounce Rate Traffic Rank

171.9K .1250% 1434k +17.47%  ATT -1a39%  02:26 -17.05%  31.90% +200% 96,852 u3,192 - Low bounce rate, high pages/visit and

avg session duration means they're
getting qualified traffic that's using their
200K site.

1500 \/\/ - We'll use these metrics as

benchmarks once we have

I Visits |Uniquevisitors Avg. Visit Duration | Bounce Rate

100k .
access to Google Analytics.
50k . . .
S i i \’_\—13 - Most traffic coming directly or from
— organic search on Google.
Mar 2016 May 2016 Jul2016 Sep 2016 Nov 2016 Jan 2017 Mar 2017 May 2017 Jul 2017 Sep 2017
All sources Direct Referral Search Social Paid - Google AdWords - Most tl’affiC Coming from the US
Traffic by Countries &
E=E United States of America 123.6k (71.92%)
Traffic Sources & Referring Sites © Search Engines ©® Social Networks & = Singapore 131K (7.61%)
Direct I#1 Canada 8k (4.63%)
14.6k (8.49%) yahoo.com 58.03% Google 97.34% & Austalis 37k (216%)
Referral kk.org 37.70%  Bing 1.65% United Kingdom 3.4k (1.99%)
4.7k (2.75%)
J 3.2k (1.87%)
h daisoglobal.com 4.29% DuckDuckGo 0.44% ° Jepen ! !
Seard| B Malaysia 2.7k (1.58%)
152.6k (88.76%
( 0) Yandex 0.42% E= United Arab Emirates 1.8k (1.04%)
Social Yahoo! 0.14% = Philippi 1.4k (0.84%)
! : ilippines . .84%)
0(0.00%) shoe &
K1 France 1.3k (0.75%)

Paid - Google AdWords
0 (0.00%) View full report = India 1K (0.61%)
3

New Zealand 767 (0.45%)


http://www.daisojapan.com/default.aspx

Miniso
Canada

Platforms Used
e Facebook

o 1,310 likes.
o Posts 2-3 times a week.
o  Moderate engagement.
o  High-quality content.

e Twitter

o

o

o

63 followers.

Miniso Official: 2,837 followers.

Low - moderate engagement. Miniso Official has
high engagement, getting 100+ likes on many
tweets.

Most tweets are links to Instagram posts. Miniso
Official does a better job of adding photos to their
tweets.

e Instagram

o

o

o

746 followers.

Miniso Official: 17.6k followers.

High engagement. Most recent posts receive
85-100+ likes per photo.

Content mirrors what is posted on Facebook.


http://www.miniso.com/index.php
http://www.miniso.com/index.php

Sample Social Media Posts

Facebook

Miniso Canada
August 30 - @

Looks like the warm weather is staying for a bit longer! Hope you're
enjoying some quality time with friends and family during the last couple
days of Summer break..maybe over a picnic? &

Item featured: Bento Box - Available now in stores in a variety of colours
#LastWeekofSummer #MINISO #MINISOCanada

ke (D Comment > Share & Buffer + v

Os Chronological ™

¥ Miniso Canada
SO August 29 - @

For most students, it's officially the last week of Summer. With a new
school year ahead, how are you guys spending your last few days of
break?

One of our suggestions is to build a clean slate and revamp your desk
space - Having a clean, i and comfortable is known
to increase productivity.

Items featured: LED Desk Lamp, Table Clock, Battery Pack, Headphones,
Notepook & Pen
#LastWeekofSummer #MINISOCanada #MINISO

HLike (D Comment > Share S Buffer v

[« XK}

Instagram

@ miniso.canada [ Foliow |

miniso.canada National Coffee Day should
really be everyday &Happy Sunday
everyone! =2 | Items featured: Wooden
saucer coffee cup & notebook |
#NationalCoffeeDay #MINISO
#MINISOCanada

miniso.canada .

#vsco #vscocam #vscovisuals #vscogood
#vancouver #vancity #miniso
#minisocanada #bloggerstyle #lifestyle
#instagood #instadaily #coffee #style
#nationalcoffeeday #minimal #minimalist
#fashionblogger #fashionista
#styleinspiration #styleblogger #styleinspo
#coffeenclothes #espresso #latte

O Q
99 likes
2DAYS AGO

Add a comment...

B miniso.canada =3

miniso.canada Travel tip #1: Trip planning
‘can definitely be stressful. Be sure to write
‘down all your important notes in your go-to
notebook! #TravelwithMINISO

iso.canada

#vsco #vscocam #vscovisuals #vscogood
#vancouver #vancity #yvr #dailyhivevan
#miniso #minisocanada #style #flatlay
#bloggerstyle #ifestyle #travel #travels
#instagood #instadaily #instatravel
#tourism #vacation #travelgram
#liveauthentic #wanderlust #visualsofife
#vancityfeed #roadtrip #essentials #style

O Q

54 likes



https://www.facebook.com/MinisoCA/
https://www.facebook.com/MinisoCA/
https://www.instagram.com/miniso.canada/?hl=en
https://www.instagram.com/miniso.canada/?hl=en

Sample Social Media Posts

Twitter - MINISO OFFICIAL

o Miniso Official @VlinisoOfficial - Sep 8 -
E‘At‘;' Friday comes! Go pack your luggage for a short trip. =
#miniso #trip #Friday #havefun #travel - Miniso Official @MinisoOfficial - Sep 28 »
MINI

S0 A well-organized home makes me feel comfortable. @
#miniso #organizer #comfortable #home

TRAVEL KITS'

[E2TE-PTS

) m 9

®
G
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https://twitter.com/MinisoOfficial?lang=en
https://twitter.com/MinisoOfficial?lang=en

English Japanese

Home Brand Products News Store Contact
by IR FIVE L Lo ! BIER BE-8 BHvant

Advertising Analysis

"2 E e Could be using some Facebook boosts, but their
' ° large audience accounts for their engagement
rates.

e Uses Google AdWords to bid on branded

i keywords.

e Overall, not advertising effectively.

LOVE LIFE, LOVE MINISO

Location: International



http://www.miniso.com/index.php

Traffic Analytics - miniso.com

*Data collected from sessions on Desktop devices only

Traffic Rank

216,740 153,225

Bounce Rate

28.21% -4.00%

Visits Unique Visitors

72.2'( +46.11% 60.2k +41.13%

Pages / Visit

3.87 -4.29%

Avg. Visit Duration

02:54 :19.18%

[ Visits |UniqueVisitors Avg. Visit Duration | Bounce Rate

80k
60k
40k
20k
2 ]
Mar 2016 May 2016 Jul2016 Sep 2016 Nov 2016 Jan 2017 Mar 2017 May 2017 Jul2017 Sep 2017
All sources Direct Referral Search Social Paid - Google Adwords
Traffic Sources @ Referring Sites & Search Engines & Social Networks &
Direct
11.3k (15.66%) yelp.com 72.54% Google 99.55% Facebook 100.00%
Referral minisohome.com 13.73%  Baidu 0.45%
2.9k (3.99%)
ilyhive. 13.69%
Sasieh dailyhive.com 3.69%
51.4k (71.19%)
Social

1.9k (2.65%)

Paid - Google AdwWords
4.7k (6.52%)

- Like Daiso, miniso.com has a low bounce
rate, high pages/visit and avg session
duration which means they’re getting

qualified traffic.

- Most traffic again coming from search,
but more of an even split between social,

paid, and referral traffic.

- Most traffic coming from US and Canada.

Traffic by Countries &

ES United States of America
I#1 Canada

A Philippines

™= Singapore

™= Indonesia

India

EH

China

K1 France

South Africa
= Netherlands
Il Mexico

== Russia

29.2k (40.50%)

9.1k (12.57%)
5.1k (7.01%)
4k (5.50%)
3.9K (5.45%)
2.6k (3.66%)
1.5k (2.11%)
1.4k (1.95%)
1.3k (1.83%)
1.1k (1.50%)
1.1k (1.49%)

1.1k (1.49%)


http://www.miniso.com/

Conclusions from Competitor Analysis

Neither competitor utilizes a blog, newsletter, or Pinterest.

Miniso posts problem-solving content for their customers on social platforms, while Daiso
solely posts photos of their products without the problem-solving application.

Miniso has excellent, high-quality photography showcasing their products placed in
everyday situations. They are showing their consumers: This is how you can use our
products.

Lots of opportunity to capitalize on minimal direct competition with brand awareness
advertising campaigns on Facebook and Instagram, especially if we use video.



Content Strategy



Campaign 1:
Kitchenware

Campaign

Overview




Campaign

Overview

What will we do?

Produce helpful and educational content about
kitchenware/ceramic products sold at Oomomo.

Place kitchenware items sold at the store within the context of
cooking at home, and how helpful the items are to everyday life (not
to mention cheap!).

Tie products to Japanese food culture and how they can be used in
their traditional context.

Highlight unique kitchenware and stationery products exclusively
from Japan to stir consumer interest and stand out from other local
stores, such as cute lunch kits and more.

Possibly introduce a contest to obtain user-generated content.



Photography

Mathery Studio creates art- s
work for Wallpaper x Milk... 3 . 7
by MATHERY studio )

Quirky Interpretations of
Everyday Objects by

! ‘g Vanessa...

GoldRush on Behance... - a
grouped images picture - Pin
m...

OO ~O®E

Jurekka Campaign...
behance.net

Wall decor idea



https://www.pinterest.ca/ceeevs/oomomo/?eq=oomomo&etslf=7131
https://www.pinterest.ca/ceeevs/oomomo/?eq=oomomo&etslf=7131

The brand voice is the “personality” of your brand.
It is purposeful, consistent and shapes how
people feel, and interact, with your brand.

What does Oomomo’s brand voice sound like?

Cute

Entertaining

Welcoming

Helpful

Educational (about Japanese products people
might not understand)

e  Friendly

Brand Voice




e  Demographics: Female, 30-50 years old, married or single

with children, middle-low income

Primary Target:
Savvy Susan

e  Geographics: Edmonton, Alberta

This target audience will have children that they will bring along
with them to Oomomo who will become interested in other items
for purchase at the store. They are looking for a “one-stop
destination” for all of their kitchenware needs at affordable prices

without sacrificing quality.

We will also be targeting those who already have a current

interest in Japanese culture, as we discussed.




Secondary Target:
Anime Annie " oot Eamaion A

This target audience will be a mix of students, foreign
students and those who are interested in Japanese culture.
They do not have a lot of money, and so when they find
affordable products, like the ones at Oomomo, they can’t
resist! Especially when they can find quality kitchenware at

an affordable price that fits within their tight budget.




Editorial Calendar

Your editorial calendar outlines blog topics
and content categories. We will write and
strategically distribute these blogs over a
4-month period on both your website and
various social channels.

BLOG TOPIC

CONTENT CATEGORY

A Look At Alberta’s First
100-Yen Store - And The
Hidden Gems Within It

Educational

Your Ultimate Guide To
Cooking An Authentic
Japanese Meal

Food Focus (Christmas)

X Fun Japanese

Holiday Focus (New

Stationery Items You Years)
Shouldn’t Live Without
The Sweetest Benefits of Food Focus

Baking




Advertising Budget Options

Budget Strategy 1 Budget Strategy 2
(from proposal) (more geared towards brand awareness)
Facebook + Instagram Facebook + Instagram

Conversion ads to newsletter opt-in page: Page likes campaign to increase number of
$300 / month = ~$10 / day for split testing followers on Facebook: $150 / month
Website clicks campaign for monthly blog: Engagement boosts for most popular posts to
$150 / month increase likes, comments, shares: $150 / month
Retargeting pixel audience to newsletter Website clicks campaign for monthly blog:
opt-in page: $50 / month $150 / month

Monthly Ad Budget For Strategy 1: $500 + 30% Retargeting pixel audience to newsletter opt-in

management fee = $650/month page: $50 / month

Monthly Ad Budget For Strategy 2: $500 + 30%
management fee = $650/month




SOCIAL juERS

Oomomo Digital Marketing Strategy Development

PHASE 2 - Content Samples



e Review photography

O bj eCtlveS e Review sample social media content




Product Photography



https://drive.google.com/drive/folders/0B-VJp8bQkLJhenlUaXZMTDBwUDg
https://drive.google.com/drive/folders/0B-VJp8bQkLJhenlUaXZMTDBwUDg

Store Photography
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https://drive.google.com/drive/folders/0B-VJp8bQkLJhWmVURzlkY0hyRTQ
https://drive.google.com/drive/folders/0B-VJp8bQkLJhWmVURzlkY0hyRTQ

Content Samples: Facebook/Instagram

Sales Promotions
(i.e. Black Friday,
Christmas sales,
etc.)

Product Features

Oomomo
MO

October 24, 2017 at 11:23am - @
All of your favourite Japanese products for LESS than $3 - who could

resist?

Oomomo
MO
October 24, 2017 at 10:31am - @

Preparing your food is a breeze with our star-shaped sandwich stencils
and handy banana cutter.
The best part? Everything is only $3. &

Store/Employee Focus

Oomomo
OMNO.
October 24, 2017 at 11:39am - @

Meet Diana and Tony, the @ of Oomomo.

‘Oomomo
October 24, 2017 at 11:17am - @

Oomomo carries more than 8,000 PRODUCTS ranging from Japanese
ceramics, kitchenware and stationary to decor, gifts and so much more

all atincredibly affordable prices.
Come and see for yourself! @ 9@

oMo




Content Samples: Pinterest

Blog Features

A LOOK AT ALBERTA'S FIRST 100-YEN
SHOP AND THE HIDDEN GEMS WITHIN IT AUTHENTIC JAPANESE MEAL

BLOG




THANK YOU!

For any questions please feel free to
reach out to us at anytime.



